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Onwra uyen e nogobpyBate Ha OkonMHaTa 3a
npoMoLMja Ha eBanyauujata npeky copaboTka
Ha pervoHanHo HuMBO M paseoj Ha WBEN
cTaHpapAMm 3a eBanyauuja .

O

Mpso Hueo, copabomka nomery VOPEs
HauMOHanHu Tena 3a eBanyaumja, 3a ja ce
npoLeHn nocTojHaTa npakca W pJa ce
noeHTudukysaar  Oobpu  NpakTMKM  Ha
HaLYOHaMHO HMBO.

Bmopo Hueo Ha copaboTka Mery YeTupu

VOPEs- npoeKkTHU napTHepu 3a Aa ce
QUCKyTUpaaT W npudpataTt  3aeAHUYKM

cTaHgapau 3a esanyauuja, kako HOpMM BO
jaKHereTo Ha WHCTUTYLIMOHANHUTE
KanauuTeTy Ha VOPEs "
npochecroHanumsaumja Ha esanyaTopute

Risto lvanov PhD,.CMC, PMP
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MNocebum uenun

[a ce MneHTMqoMKyéaaT W npomoBMpaaT AobpuTe NpaKTMKM Ha
eBanyauuja of 3emjute Ha 3anageH bankaH, u

[a ce auckyTUpaat n BocnocTaBaT KpUTEPUYMM 3a BUCOK KBanuTeT
Ha eBanyauujata op ctpaHa Ha WBEN (npucbatenu o VOPEs
uneHkuTe) kako penepu 3a nocuniu VOPEs u wHauBuayanhu

eBaJiyatopu BO PermoHoT.



YeTupu Knacrepu Ha akTUBHOCTM

1. BocnocTaByBatbe Ha copabotka nomery VOPE w HauuoHanHute
aBTOPUTETK 3a eBanyauumja ..
2. WoeHTndmkaumja Ha [obpu npakcy BO eBanyauuja Ha NOMUTUKWUTE Ha

HaLUMOHaNHO HWBO, OpraHM3auMja Ha HacTaH 3a npe3eHTauuja Ha
naeHTUduKyBaHuTe oOpu npaktmkn et fobpu npakcy of cekoja

3eMja Ke ce npe3e3eHTUpaaT Ha pernoHanHuoT coctaHok Ha WBEN .
3. Opranu3auuja Ha WBEN pernoHaneH HacTaHco JBe Temu:

U [MpeseHTauuja Ha fobpu NpakTUKkK of YeTupn 3emju of 3anageH
BankaH(3b) v HajepekTMBHWUTE anaTku 3a AecMUHWaLMja U pasmeHa
Ha 1cKycTBa

O 3aeaHnykm KputeMpymm 3a BOCIMNOCTaByBawe €BallyaTOPCKU
CTaHA4apAn Ha perMoHanHo HNBO

4. MybnukyBake Ha NPOEKTHUTE pe3ynTarty (GpoLuypa)
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OuexyBanu pesynratu

. BocnoctaBeHu 4 naptHepcTBa Ha HaumoHanHu VOPE and BnagyHm Tena 3a
esanyauuja;

. OpraHauaumja Ha 4 HacTaHu 3a npe3eHTauuja Ha 4obpu npakTuku; HoemBpu-aekeMBpU
2015

. Opranuanparse Ha WBEN pervioHaneH HactaH -®ebpyapu 2016

. TNpuHTare Bpoluypa co cuTe Npe3eHTMpann fobpy npaktuku -®ebpyapn 2016

. PasBuBatbe Ha KpUTEPUYMM 3a PETVIOHANHI HOPMI 32 MHABWAYAHN €BanyaTopyu o
3emjute Ha 36 —-MapT 2016
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Event related Travel
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1/ PeruoHaneH coctaHokHa WBEN', Capaeeo 27.10.2015 roauHa
2/ MNpea pervoHanHa KoHdepeuHuja 3a eanyauuja Ha nonmtky, Capaeso 28-29.10. 2015 capaeso
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Kondhepenuuja -Aunemu: MNMpodgecunoHanusaumja,

WBEN Hacoku /onuuu Result/ pesynTar

1. Nothing to change — To Spontaneous action —

stay the some marginalized position of WBEN
HuwTo pa He ce MeHyBa — — CnoHTaHM akuuu u

Aa ocTaHe UCTo MapruHanusauuja

2. Accreditation of evaluators State Diploma or Certificate for

AkpeguTaumja Ha profession
eBanyaTtopuTe OpxaBHa gunnoma u
Ceptudchmnkaumja Ha npocpecujata

3. Voluntary Qualification WBEN Brand for Professional

Schemes - BonoHTepcka Evaluators Standard- PES

LWema Ha KBanudukaumn Accredited VOPEs for issuing
PES- lNpodecnoHaneH
CTaHOapA4 Ha eBanyarop

Main faindings about introduction
WBEN-PES Professional Evaluators Standards

WBEN Starting Points PES

1. Products/services Innovative standardized

Slovenia: Qualitative measurement of performance ; pI‘OdUCtS
Qualitative ex-ante evaluation; Innovation and
smartness on national level;

BiH-Outcome mapping

Knowledge transfer

2. Process Voluntary standardized
Croatia: Methodology for selection, implementation process for certification of

and evaluation of projects evaluators
Serbia :Methodology for evaluation of education

3. Capacity Building and Code of Ethic Conduct

commercialization _ _

Macedonia: Capacity building of VOPEs; Clients behavior Changes
Commercialization of established standard

Monte negro: network and education of evaluators

Risto Ivanov PhD,.CMC, PMP
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3axnyuoum oa 1-ta pernonanua Kondcepenuuja

WBEN pfa BoBeae BONMOHTEPKCHU LLUEMWN HA KBanudmkaumm 3a
WBEN- PES

CrnoBeHuWja fa noaroTey KpUTEPUyMK 3a CTaHaapausaumja
3a cenekTupaHuTe NPoAyKTU 1 Nporpamun 3a TpaHcgep Ha
3Haewe

XpBaTcka fa NoHyAu MmeToaoriornja kako ocHosa 3a WBEN
PES

Cute WBEN uneHku ga annuuumpaaT co 4obpu npakTukm
Kako ocHoBa 3a kputepuymute 3a WBEN PES

MCA 2000/MEN ga rv gecuHupa Yekopute 3a rpagese
kanaumtuten Ha VOPES npeky IOCE [NpoekTtu
==
=R
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AxtuBHocTtu Bo MakenoHuja

Peannsnpawe Ha aa IOCE npoektn Bo 2014/15 rognna-
PervoHanHa HTerpauunja Bo WBEN 1 KomneTteHumn Ha
eBarnyaTop

N3paboTeHun kputepuymm 3a 4o6pu npakcy BO
MOHUTOPUHIOT ¥ eBanyaumjata — Obpasey Ha AnnukaunoHa

dopma

O6jaBeH NoBWK 3a NogHeCyBak-e Ha 4OOPK NPaKTUKK
15.11.00 03.12.2015 roguHa

NpoeHTudukysaHu okony 20 gobpu NpakTUTKK, a NOAHECEHU
10 npumepwu , eaHa of XpBatcka

OpraHl/l3|/|pa|-be Ha NPoMOTUBEH HaCTaH

=
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MCA 2000/ MEN
Macedonian Evaluators’ Network

News  MEN  Neworking  Comact  MEN

Maced?(nian Evaluators

— Macedonian Evaluators
Network -MEN
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() 1 ) RI-MEN -Regional integration of Macedonian Evaluation Network (MEN) project
~ Member of Western Balkan Evaluators Network
4 Internat O nal > (WBEN) and International Organization for is awarded from [ v
Cooperation in Evaluation (I0CE)
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Implementation of two projects awarded from
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MCA 2000/ MEN
Macedonian Evaluators’ Network
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MNMPOMOLIMJA
Ha nobpM NpakTUKKM 3a eBanyaluja Bo
Makegoumja- 21.12 2015 MNoHegenHUK

[HeseH peq

NMNOBWMK
3a Nnpujaeyearke Ha 0obDpu Npakcy o
MOHUTOPMHT M eBaNyauunja
Obpa3zel Ha annuKaymuja
NpoexToT: Faswesa Ha ROGPM NPAKTMIN K3 CTIHAAPOM 33 eSaNyaLMia
ofjasysa MOBWK 33 npwjasysaie Ha SOSPH NPIKCH OF WMOKKTOPMHT W
esanyaumja

Mposxrer  BEST Profy” & npoesT noQopsas Of MefyHapOgHaTa
opraswsauia wa esanyatopw |OCE woja m 3ajassysa anauwmeTiTe Ha

Annukauyuja 3a gobpa
npakca Bo eBanyauuja

3auTepecHpaHuTe 3a anMUUMpase Ha NoBUKoT
Tpefa ga ro kopwcTaT cTaHAapaHuoT ofpasey

OBPATEL HA ATIANKALINIA AOBPA

BEST- Profy: Best practice exchange
of evaluation standards towards
professionalization

BEST- Profy is building on the experience gained within
Western Balkan Evaluation Metwork. It aims at identification
and selection/publishing the best practices from four Western
Balkan Counties (Macedonia, Montenegro, Bosnia and
Herzegovina, Slovenia) as first step in deploying common
evaluation standards. An overall goal is to develop WBEN

for the pr . Main refer to
establishing cooperation with national evaluation authority,
identification of best practice in policy evaluation on national
level and organization of Western Balkan meeting for
presentation of national best practices. The expected results
are idenfiied 20 best practices and harmonized common
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Explanation of areas of Best or Good practice in Evaluation

I. Model National Evaluation Policy-MNEP
* 1.1. Enabling environment

* |.2Knowledge management
* 1.3 Promotion of evaluation usage

Il. Voluntary Organizations for Professional Evaluations in particular, have
stronger institutional capacities

I1.1 Policy dialogue investments with members of parliament or Governmental
Institutions

11.2 Building up a central independent evaluation capacity within association

11.3 Ability to communicate directly with the public using all elements of the media
on the findings the independent evaluations

lll. Individual evaluators have the capability to produce good guality
I11.1 Competence Certification and Professional Accountability

Ill. 2 Access to opportunities to work, shadow or research in different context and
evaluation practice areas

1.3 Capacity building in the use of data and improved access to data gﬂ

Risto lvanov PhD,.CMC, PMP

Mpawawe 1- CopaboTka

1. Kako Penybnuka MakegoHuja ga ce Bkiy4u
BO rnobaHnTe TpeHAOBM 3a BOCMNOCTaByBaH-€
cuctem - HauwoHaneH Mopgen @ 3a
eBanyaumja Ha NonNTUKK

- KOj TUN Ha copa60TKa Aa ce BOCINOoCTaBnN Ha
permoHasiHoO HMBO 3a pa3MEHa Ha UCKYCTBO U

Aobpu NpakTukn

Risto Ivanov PhD,.CMC, PMP
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MNpawake 2- KanauuretTn

1. Kako pa ce 3roneMuM KOPUCTEH-€TO Ha
eBanyauujaTa BO OLEHKa Ha penusumpaHuTe
NONUTMKM 3a noabpyBawe Ha MpoLecoT Ha
oAny4vyBak-e 3a NONMUTUKUTE

. Ko dopmu Ha rpagewe Ha KanauuteTu Ha
BOJIOHTEPCKM opraHusauum Ha
npodecuoHanHn esanyTopu Ke npuaoHece 3a
jaBeH gujanor u KoMyHukKauLja co jaBHcoTa

3. KakBu  KOMMneTeHUMM Ha  MHAMBUAOYaNHUTE

eBanyaTopu 3a BUCOK kBanuteT Ha MuE

= s
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Pucmo VeaHoe, VleHauep Ha rpoekmoim- BEST- Profy

risto@t-home.mk

http://www.linkedin.com/in/ristoivanov

Risto Ivanov PhD,.CMC, PMP
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