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Menadžer projekta

Projekat: BEST- Profy

„Razmjena dobrih praksi i standarda za 

evaluaciju“

WBEN Regional Meeting

Minimum Criteria for Monitoring and Evaluation 

Risto Ivanov PhD,.CMC, PMP 

Minimum competences of 

Monitoring process

1. Sector report (trends, competitiveness, sustainability, main actors

and stakeholders

2. Strategic approach and theory of changes

3. Intervention Logic and results chain

4. Baseline report, indicators and sources of verification

5. Monitoring methodology and tools ( methods and techniques

6. Monitoring plan, period of monitoring

7. Monitoring reports

8. Progress assessed
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Minimum Competences of 

Evaluation Process

1. Strategic approach and theory of changes

2. Evaluation objectives

3. Methodology and timeframe

4. Stakeholders involved

5. Data collection methods for relevance, efficiency,

effectiveness, sustainability and impact)

6. Analysis of data

7. Evaluation report
1. Impact on target groups( beneficiaries)
2. Impact on organizations

8. Lessons learnt

9. Recommendations for usage of evaluation report

Risto Ivanov PhD,.CMC, PMP 

Next steps BEST profy 

1. Meeting with relevant Institutions ( Governement, donators,

evaluation society) For Sustainable develepoment Goals

2. Preparation of competences for Monitoring and evaluation

criteria

3. Share draft version with WBEN members

4. Preparation of new project for Implementation of PES

certification
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Hvala na pažnji

Makedonski mreža evaluatora

Risto Ivanov, Menadžer projekta - BEST- Profy

risto@t-home.mk 00389 77 88 92 42 

http://www.linkedin.com/in/ristoivanov
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