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Jnmn Partneri

Naziv organizacije / partnera Status Zemlja
MCA 2000/Macedonian Evaluator VOPE, Volonterska MAKEDONIJA
Network organizacija za promociju
Makedonska mreza evaluatora evaluacija
Montenegro Evaluation Network VOPE CRNE GORA
Crnogorska mreza evaluatora
Western Balkan Evaluator network VOPE Mreza SLOVENIJA
MreZa evaluatora Zapadnog Balkana
Evaluation Society in Bosnia and VOPE BOSNIA
Herzegovina HERCEGOVINA

Udruzenje evaluatora u Bosni i
Hercegovini

Risto Ivanov PhD,.CMC, PMP
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Ciljevi
O Opéti cilj je poboljSanje okruZenja za promociju
monitoring | evaluaciju kroz saradnju na

regionalnom nivou i razvoj WBEN standarda za |
evaluaciju .

U Prvi nivo, saradnja medu nacionalnim
volonterskim organizacijama u oblasti evaluacije
(VOPEs) radi procijene postojecih praksi i
identifikacija najbolje prakse na nacionalnom
nivou.

QO Drugi nivo, saradnja medu Cetiri organizacije
evaluatora - projektna partnera radi uskladivanja
i usvajanja zajednickih standarda za evaluaciju
kao norme u jacanju institucionalnih kapaciteta
organizacija i profesionalizaciji evaluatora.

Risto Ivanov PhD,.CMC, PMP

Specificni ciljevi
1. Da se identifikuju i promoviSu najbolje prakse u evaluaciji na
Zapadnom Balkanu i

2. Da se razmotre i utvrde kriterijumi za visoki kvalitet evaluacija za
¢lanice Zapadnog Balkana (prihvaceni od VOPEs/Elanica) kao
mjerila za ja¢e organizacije i individualne evaluatore u regionu.
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Cetiri oblasti aktivnosti

1. Uspostavljanje saradnje izmedu drzavnih vlasti i evaluatorskih
organizacija.

2. ldentifikacija najbolje prakse u evaluaciji politika na nacionalnom nivou,
organizacije dogadaja i prezentacija dobre prakse, identifikovanih pet
najboljih praksi iz svake zemlje ¢e biti predstavljene na regionalnom
sastanku MreZe evaluatora Zapadnog Balkana.

3. Organizacija regionalnog skupa evaluatora Zapadnog Balkana vezano za
dvije teme:

QO Predstavljanje najboljih praksi iz Cetiri zemlje Zapadnog Balkana i
najefikasnijih alata za desiminiaciju i razmjenu iskustava.

O Zajednicki kriteirumi za uspostavljanje standarda za evaluaciju na
regionalnom nivou.

4. Objavljivanje rezultata projekta (BroSura).

Risto Ivanov PhD,.CMC, PMP

Ocekivani rezultati

=N

. Uspostavljena 4 partnerstva - na nacionalnom nivou izmedu nacionalnih
evaluatorskih organizacija i vladinih tijela za evaluaciju

Organizovanje 4 dogadaja za prezentaciju dobrih praksi; Novembar-decembar
2015

Organizacija regionalnog skupa evaluatora Zapadnog Balkana-mart 2016
Stampanje brosure sa primjerima dobre prakse —Mart 2016

Razvoj kriterijuma za regionalne standarde za indvidualni evaluatore iz zemalja

L

LAl

Risto Ivanov PhD,.CMC, PMP
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Budzet

Struktura budzeta

Other expenses
8%

Event related
expenses
(premises,
equipment,
stationery
41%

Risto Ivanov PhD,.CMC, PMP

Realizovane aktivnosti

1/Regionalni susret evaluatora apadnog Balkana, Sarajevo 27.10.2015 god.
2/ Prva regionalna konferencija evaluatora Zapadnog Balkana, Sarajevo 28-29.10. 2015.god.
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Konferencija -Dileme: Profesionalizam, standardizacija,

PRy DYV | e H

WBEN - smjernice / opcije Result/ rezultat

1. Nothingto change — To stay Spontaneous action —marginalized

the some position of WBEN — Spontane
2. Nista da se promijeni, Da akcije i marginalizacija
ostane isto
2. Accreditation of evaluators State Diploma or Certificate for
Akreditacija evaluatora profession
Drzavn diploma i sertifikacija
profesije
3. Voluntary Qualification WBEN Brand for Professional
Schemes - Volonterska Shema  Evaluators Standard- PES
kvalifikacija Accredited VOPEs for issuing PES-

Profesionalni standardi evaluatora

Main faindings about introduction
WBEN-PES Professional Evaluators Standards

1. Products/services

Slovenia: Qualitative measurement of performance ;
Qualitative ex-ante evaluation; Innovation and smartness
on national level;

BiH-Outcome mapping

2. Process

Croatia: Methodology for selection, implementation and
evaluation of projects
Serbia :Methodology for evaluation of education

3. Capacity Building and

commercialization

Macedonia: Capacity building of VOPEs; Commercialization
of established standard

Monte negro: network and education of evaluators

Risto Ivanov PhD,.CMC, PMP

Innovative standardized
products

Knowledge transfer

Voluntary standardized process
for certification of evaluators

Code of Ethic Conduct

Clients behavior changes
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ZAKLJUCCI PRVE REGIONALNE KONFERENCIJE

* MrezZa evaluatora Zapadnog Balkana da definiSe kvalifikacije
WBEN- PES

* Slovenija da pripremi kriterijume za standardizaciju odabranih
proizvoda i programa za transfer znanja

* Hrvatska da ponudi metodologiju kao osnova za WBEN PES

* Sve ¢lanice WBEN da apliciraju sa dobrim praksama kao
osnova za definisanje kriterijuma za WBEN PES

* MCA 2000/MEN da definise korake za izgradnju kapacitita
evaluatorskih organizacija kroz IOCE projekate.

Risto Ivanov PhD,.CMC, PMP

Aktivnosti u Makedoniji

* Realizovana dva IOCE projekta u 2014/2015 godini.
Regionalne integracije WBEN i kompetencije evaluatora

* Definisani kriterijumi za dobre prakse u oblasti monitoringa i
evaluacije - oblik Model aplikacije

* Objavljen poziv za podnosenje dobrih praksi 15.11.do
03.12.2015. god.

* |dentifikovano 20 dobrih praksi, podneseno 10 primjera, 1 iz
Hvatske

» Organizovanje promotivnih dogadaja

Risto Ivanov PhD,.CMC, PMP
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Macedonian Evaluators
Network -MEN

Macedonian Evaluators

RIMEN -Regional integration of Macedonian Evalustion Network (MEN) project
s awarded fom

Meetng&Workshop in Skopge 13 12 2014

of 2015 2
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Implementation of two projects awarded from

IOCE
(International Organizacition for Cooperation in evaluation)

The project RI-MEN- Regional integration of Macedonian
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The Pr

Evaluation Network of evaluation capacities in Mat

The meeing was hed i sccardance Wi the et work pln sé n
project proposal selected for funding by IOCE according to
the ovar‘.l-qre—’ner‘\

Minutes from the Meeting:

experience among VOPES with regard to evaluators’
competences and networking”, is imp)

September 2014 to March

and professionalism
project, RoSE provides support
Network (MEN) for strengthening is prof
enhancing evalustors’ professional comps

the aress of resear

and consultancy in evaluation.

occupational framework for evak

and provision of iz

Camewuit Masiine
Project team; jane Viteski -
Meshkovska - m
Implementation period Octot

der,

Ivanov assesor
2014- March

Meeting in Skopje 14-17.11.2014

Nuine the mesting the nariners 3amed on

the next

MCA 2000/ MEN
Macedonian Evaluators’ Network

News MEN Networking Contact

e

o> 2015

.‘_ ual
=

on

MPOMOLINJA
Ha nobpu NpakTUKK 3a eBarnyauuja Bo
MakegoHuja- 21.12.2015 MNoHegenHUK
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BEST- Profy: Best practice exchange
of evaluation standards towards
professionalization

BEST- Profy is buiding on the experience gained within
Western Balkan Evaluation Network. It aims at identification
and selections/publizshing the best practices from four Western
Balkan Counties (Macedonia, Montenegro, Bosnia and
Herzegovina, Slovenia) as first step in deploying common
evaluation standards. An overall goal is to dewvelop VWBEN
standards for the profession evaluator. Main activities refer to
establishing cooperation with naticnal evaluation authority,
identification of best practice in policy evaluation on naticnal
level and organization of Western Balkan meeting for
presentation of national best practices. The expected results
are idenfified 20 best practices and harmonized common
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Promotivni Skup Makedonija —

\
Risto Ivangv £hD,.CMC, PMP

Explanation of areas of Best or Good practice in Evaluation

I. Model National Evaluation Policy-MNEP

1.1. Enabling environment

1.2 Knowledge management

1.3 Promotion of evaluation usage

Il. Voluntary Organizations for Professional Evaluations in particular, have stronger
institutional capacities

1.1 Policy dialogue investments with members of parliament or Governmental
Institutions

I1.2 Building up a central independent evaluation capacity within association

11.3 Ability to communicate directly with the public using all elements of the media on
the findings the independent evaluations

11, Individual evaluators have the capability to produce good quality

IIl.1 Competence Certification and Professional Accountability

IIl. 2 Access to opportunities to work, shadow or research in different context and
evaluation practice areas

111.3 Capacity building in the use of data and improved access to data

Risto Ivanov PhD,.CMC, PMP
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Pitanje 1- saradnja

1. Kako da se Republika Makedonija
pridruze globalnim trendovima za
uspostavljanje sistema - Nacionalni
model za evaluaciju politika

. Koji tip saradnje da se uspostavi na
regionalnom nivou za razmjenu
iskustava i dobrih praksi

Pitanje 2 - Kapaciteti

1. Kako da se poveca upotreba evaluacije u
procjeni ostvarivanja politike za poboljsanje
odlucivanja o politici

oji oblici izgradnje kapaciteta volonterskinh
organizacija profesionalnih evalutori c¢e
doprinijeti javnom dijalogu i komunikaicja
sa javnscu

. Koje su nadleznosti pojedinih evaluatora za
visoke kvalitete M & E

Risto Ivangv ¥hD,.CMC, PMP



Hvala na paZnji

MEN-Makedonska mrezZa evaluatora

‘Risto Ilvanov, MenadZer projekta - BEST- Profy

risto@t-home.m¥k 00389 77 88 92 42

http://www.linkedin.com/in/ristoivanov

Risto Ivarigv hD,.CMC, PMP
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